City of Belmont
Statement of Revenues and Expenditures
Budget Variance Report
General Fund / All Other Funds
for the Period Ended December 31, 2003

. @ @ @ |

__All Other Funds

Current Month Year to Date Annual Current Month Year to Date Annual
Budget Actual Variance % Budget Actual Variance [RA) Budget Budget Actual Variance % Budget Actual Variance Budget
REVENUES

Taxes 609,965 | 1,106,942 496,977 181 | 3,659,788 | 3,077,510 (582,278) IKZM 7,319,576 1,113,969 5,252,521 4,138,553 472 6,683,813 8,124,115 1,440,302 kvl 13,367,625
Licenses and permits 57,544 30,909 (26,635) 54 345,265 313,138 (32,126) X 690,529 48,167 36,110 (12,057) 75 289,000 278,507 (10,493) 578,000
Intergovernmental 163,816 135,931 (27,885) 83 982,897 491,201 (491,695) /M 1,965,793 143,620 88,040 (55,579) 61 861,719 299,640 (562,078) 1,723,437
Charge for services 189,299 193,110 3,811 102 | 1,135,794 | 1,130,106 (5,687) EEM 2,271,587 806,573 2,851,395 2,044,822 354 4,839,438 5,436,486 597,048 kW] 9,678,876

Fines and forfeits 15,833 12,316 (3,518) 78 95,000 79,881 (15,119) 2 190,000 - - - - 730 730 N2 -
Use of money and property 23,404 31,276 7,872 134 140,426 157,295 16,869 k¥ 280,852 77,159 122,206 45,047 158 462,953 417,999 (44,954) 925,906
Miscellaneous 26,020 26,375 355 101 156,119 3,646 (152,473) v 312,237 16,675 (26,198) (42,873)] (157) 100,050 383,275 283,225 [KEK] 200,100
Other financing sources 779,303 48,802 (730,500) 6 4,675,817 323,980 (4,351,837) 9,351,633
Operating transfers in 2,168 2,168 0 13,010 13,010 o] 100 26,020 224,642 224,642 0 100 1,347,854 1,347,854 2,695,707
Total Revenues 1,088,050 1,539,027 450,977 141 6,528,297 5,265,788 (1,262,509) ¥ 13,056,594 3,210,107 8,597,519 5,387,412 268 19,260,642 16,612,585 (2,648,057) 38,521,284

EXPENDITURES
General government 296,197 279,146 17,051 94 | 1,777,180 | 1,732,872 44,308 WM 3,554,361 154,292 125,342 28,950 81 925,752 588,280 337,471 1,851,504
Public safety 559,581 507,052 52,530 91 | 3,357,488 | 3,204,156 153,332 LM 6,714,976 445,362 434,871 10,491 98 2,672,172 2,494,471 177,701 5,344,344
Highways and streets 650,969 2,786,301 | (2,135,332) 428 3,905,817 4,918,899 (1,013,082) 7,811,633
Culture and recreation 106,516 103,219 3,296 97 639,093 612,473 26,621 QW 1,278,187 759,088 401,243 357,844 53 4,554,526 1,534,818 3,019,708 9,109,052
Urban redevelopment 892,563 258,400 634,163 29 5,355,378 1,035,999 4,319,379 10,710,756
Miscellaneous 2,888 5,046 (2,158) 175 17,331 16,400 930 el 34,661
Internal service 155,851 94,010 61,840 60 935,103 1,014,851 1,870,206
Enterprises 733,873 591,922 141,951 81 4,403,235 3,111,394 8,806,471
Debt service 421,321 590,337 (169,016) 140 2,527,928 2,187,533 340,395 5,055,856
Operating transfers out 119,159 119,159 ) 100 714,954 714,954 (0) ool 1,429,908 107,652 107,652 0) 100 645,910 645,910 1,291,819
Total Expenditures 1,084,341 1,013,622 70,719 93 6,506,046 6,280,856 5,390,078  (1,069,108) 25,925,820 17,532,154
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